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: Supporting Policy Engagement for Evideresed
<ﬁ9§ 72/l Decisions (SPEED)@HC in Uganda

What problem is SPEED Addressing?

1. Limited capacity for policy analysis advice and influence at MakSPH
A Capacity for policy analysis at MakSPH and partner organizations is a major challenge;

A Few experts specialized in policy analysis and advising, low capacity for schools of public
to guide national policy decisions abdwalth

2. Incoherence In policies to guide UHC attainment due to pluralistic and less
coordinated stakeholder programmes.

A Convene policy engagements to improve policy coherence for UHC:;
A Generate policyanalyses as basis for advise and influenc8@ftdecisions;
A Expand awareness of roles and obligations of stakeholders for UHC realization.
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Vision: Mission

1. Have state and nostate agencies To strengthen capacity for policy analysis advice and influence
that understand what UHC entails at Makerere University School of Public Health (MakSPH) anc
and what roles they individually and contribute to accelerating progress towards universal health
collaboratively have to play in its coverage and health systems resilience in Uganda.
realization

Objectives:

2. The Makerere University School of 1. Toengage and influence policy makers with contextually aday
Public Health and Partners with an evidence for health policy and systems changes to advance |
outstanding track record and _ _ _ _ _
sustainable capacity for policy 2. To support policymakers to monitor the implementation of vit

analysis, advice and influence for programs for the realization of policy goals for UHC.

UHC and resilience of Health Systems 3.  To enhance the expertise, knowledge and resources for polic

in Uganda. analysis and advice and influence at MakSPH and partner
institutions
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eﬁi The SPEED Approach

1. Convening and engaging stakeholders fobfferent sectors to understand
the problems and identify solutions. These processes are supported with

evidence production and packaging by MakSPH anmhiteers

2. Designing and conducting a policy implementation barometer (PIB) to
orovide feedback to the policymakers and other stakeholders on how the

nolicies are being implemented and their performance.

3. Designing and conducting coursé®inings and mentorshifw address the
capacity needs of MakSPH faculty ataldentsto enable them provide the
necessary policy advice, support and influence for decsiaking
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b 2symposia
b Prepare edited book with contributions from experts on the health systems

AOrganise platforms for purpose oriented dialogue and understanding of Universal
Health Coverage.

A Establistpurposedriven coalitions to address hidavel policy outcomes that
demand institutionalized advocacy.

b Malaria, Health financing, policy implementation monitoring and UHC book.

A Establista dynamic communicatioand visibility strategy
b Preparation of policy papers and briefs and Media engagements
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SYMPOSIUM ON HEALTH FINANCING
FOR UNIVERSAL HEALTH COVERAGE
IN LOW AND MIDDLE INCOME COUNTRIES

Theme:

Financing for Universal Health
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Policy Advise and Influence
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35 billion shillings ($10m) pleaded

for malaria program
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Major activities under Objective 3

Institutional capacity assessment.
Generation of high quality scientific products
Mentorship visits by experts

Organise seminars

Website management for information sharing

Enhanced resources and capacity at MakSPH and partners
Institutions
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