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Starting point

Keycompetenciesf public service institution (Roux, 2002)

1. Hfectively formulate policiesfor change

A Definingproblem, understanding context, choosing options, theory of change,
operational planninyl&E frameworks, performance indicators, etc.

2.Assess olanalyse such policy initiatives
A Monitoring assessments, evaluations, learning, adjustments, etc.




Whygov M&E units are important in EIDM

A Varying degree of technical research or M&E skills;
. A More accessible to external knowledge producers

A Careepath inresearch/evaluation, interested in methstsission& desirgo be part of
research networks, making it easier for them to access new research

A Occupying unique place

A Not policy makers (in strict sense) and but are also recognised and treated as insiders by palicy
makers and programme managers

A Insights into the political dynamics of departments and sectors
A Trust relationship with programme implementers and policy makers




Some challenges

AVeryIittIe written about government own research and evaluation work and hoy

w thi

Influence policy and programmes

A Literature focus on what external evaluators (researchers) can do to influence policy an.

programme design

A Some assumptionsgovernment a user not producer of knowledge, homogene
etc.

A Unidirectional information flow: most tools, systems, advice, etc. tailored to improve reses
influence on policy (not the other way around)

A Little empirical work
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Capacity that exist? (Case studies,ENRp

A Relatively well A Staff able to conduct A The M&E unit is well ADHS has M&E officials A The M&E unit does
capacitated the majority of trained and balanced but their time is not have adequate
] evaluation design largely spent on resources to focus
A Internal capacity to  glements A Able to carry out monitoring. on evaluation but
carry out complex evaluations and rather spends the
research and A The M&E unit understand policy A There was a desire for majority of their time
evaluations suggested that issues more focus on on monitoring
. increasing the evaluation indi
A Capacity to technical knowledge g]g;;?:%rgrftor the
translate and of programme
broker the use of managers on M&E
evidence in would be helpful in
department and institutionalisation

influence sectoral
debates




Activities of knowledge brokers Some activities these (i
dentifying needs and scanning what exist

A ldentifying and targeting OEstablish and maintain repository of
research/ eval uat.

A Assisting knowledge creatioz

Commissioning and managing evaluations

A Translating and adapting OPresent to manageme
DG/ mi ni sterso

.ANegotiatingandconvincing OParticipating in roundt

I nf or mal engageme

A Outreach and networking 0 Whpartner with specific universities and academic
projectso

0 C o n sesgioas on developing evaluation conce

A Capacity building

not es o6

A Using knowledge 0 P r o vinputs imogcertain aspects of policies a
programmes?o




How can these unitiso
evidence be strengthened? ‘

A More researchto understand these units and what they do, and how they can be

strengthened l

A Government shoulceconsider the way knowledge/evidence is procured

A Promote caproduction of knowledge
A Explore different models of partnerships and collaboration
A Paradigm shift in academia

A Academia and other knowledge production spaces to see and work with government as a
space of knowledge production, not only dissemination

A Being intentional about engaging internal M&E/research units in research debates
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